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“Once you learn to read, 
you will be forever free.”

Frederick Douglass



_______ million American adults cannot read at a basic level.
(Prescription directions, stories to children, etc.) 

1.

____ % of American teens have no interest in reading for entertainment. 2.
____ % of adults cannot read a book written at an eighth-grade level.3.
____ % of American HS graduates cannot read a college level textbook
independently. 

4.

____ % of 3rd grade students did not meet expectations on NJSLA in 2022.5.
____ % of juvenile offenders read below grade level.6.
____ % of incarcerated adults can’t read.7.
$____ is the average income of people who read at or below basic level. 8.
____% of 1st graders with a reading difficulty still can’t read in grade 4. 9.

pewresearch.org

The Reading Crisis in AmericaThe Reading Crisis in America



Multiple ChoiceMultiple Choice

What percentage of students
can learn to read? 

75%a.
85 %b.
95% c.
100%d.



The Answer is C! (95%)The Answer is C! (95%)

Moats, 2020

9 5 % of students can learn to read when using instructions and 
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TRUE or FALSE?TRUE or FALSE? 

All human brains organize 

the process of reading in 

the same way. 



 

  

 

• 

• 

• 

• 

Reading is not a natural process we are born with, but a 
learned skill. 
Our brains are wired for speech production, but not 
reading. 
The brain must translate auditory language into print to 
read. 
We want to support the building of the neural networks 
required for reading. 

TRUE! The Reading BrainTRUE! The Reading Brain looks the same!looks the same! 

But what about the 30% 
who can learn with any 
type of instruction? 

Seidenberg, 2018 



            

   

      
        

         
    

There are more commonalities than differences.There are more commonalities than differences. 

There is one road... 

Differentiation - meet the student where they 
are move at a pace that meets his/her needs. 
It does not mean find a new way to teach 
him/her to read. 



  

    
    

Which person will learn to read more easily?Which person will learn to read more easily? 

A person who cannot heara. 
A person who cannot seeb. 
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Reading Comprehension Begins with LANGUAGEReading Comprehension Begins with LANGUAGE 



True or FalseTrue or False 

Immersing children in language 
and literacy rich environments 

will make them readers.   
- THE -

·cANTERBURY 
TALES 



 
   

 
 
 

   

FALSE - It’s more than the enviromentFALSE - It’s more than the enviroment 

Although a language and literacy rich 
environment provides a strong foundation, 

it’s not enough to “make” a reader. 
Gough & Tunmer, 1986 

Scarborough, 2001 
Seidenberg, 2018 

Moats, 2020 
Burkins & Yates, 2021 



     What does this tell us? 



■, P:hono101g,ical a\Ma.reness 
■, Word Reco1,g,n:itio1n 
■, P:honi1c s 
■, De11coding., Encoding (Sp1ellin.g) 
■, :syntax 

Exp-·os-ure ·to r-1·ch vo·ca·bular-y &•- conte· nt for-I AL- L s----Tu10· EN-T1 s· th-r1ough·· I : .. . ... • _. . . : . . . • I . ' -_ . . I • . .. I . < ' _·-:.- -- I : . . • . . . . : I . •• -1 • _- -. · · . • • _- . . . • • ,. 

■, Re1ad alo·uds of 1C01n1plex texts. 
■, C.on1n1itn1ent to expos.ure to 1 interestin, 

H ·t ·t I '"t ·t .. o I I ear 1 , :say 1 , e,arn 1 ., use 1 _, 01ap 1 __ 

■, Intentional content area instruction · 
o So1cial Studies & Science (Sen1ester,s) 

Balanced Literacy -> Structured LiteracyBalanced Literacy -> Structured Literacy 



     How do we know this? 
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What is The Science of Reading?What is The Science of Reading? 

By definition the Science of Reading is: 

“is a vast, interdisciplinary body of 
scientifically-based research about 
reading and issues related to reading 
and writing.” 

a set of facts about reading 
acquisition and reading 
instruction. 

based on 50+ years of research in: 
Neuroscience 
Cognitive Science 
Educational Science 
Linguistics 
Developmental Psychology 

IT IS NOT… 

a particular program 
a philosophy 
a fad, trend, new idea or 
pendulum swing. 
a political agenda 
a one size fits all approach 
“just phonics” 
new…it’s been around for 50+ 
years 
only for students with dyslexia 
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Becoming A Skilled ReaderBecoming A Skilled Reader 
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What does this mean for ELA?What does this mean for ELA? 
3-5 

Explicit, systematic teaching of: 
Phonological/ Phonemic awareness 
Word Recognition 
Phonics 
Decoding, Encoding (Spelling) 
Syntax 
Exposure to rich vocabulary & content for 
ALL through: 
Read alouds of complex texts 
Commitment to exposure to interesting 
words (orally) 
Intentional content area instruction 
Adoption of iReady ELA Portfolio 23-24 

Rich complex text for all students in a 
class. 
Daily writing - response to text 
Systematic grammar instruction, aligned 
to standards and lesson. 
Unit Vocabulary Lessons 

Word Study, Spelling, Context & 
Meaning 

Weekly Genre Writing Lessons 
Narrative, Opinion (Argumentative), 
Informative (Explanatory) 

Intervention Program Updates 
Universal Screeners will change 
Consistent plan across district 
Prescribed resources for Tier 2 & Tier 3 
Adoption of Magnetic Reading 
Foundations 24-25 
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What does it look like in WTPS ?What does it look like in WTPS ? 

Resources: 
iReady Language Portfolio K-2 

3-5 Full implementation 24-25 SY 

Clearly Defined MTSS 

New Universal Screeners 

Tiered Intervention 

District Wide Elementary 

Intervention Team 

Sustained Professional Development: 
The Why - Reading League 

The How - Curriculum Associates 

The What Now - LETRS 



Whole Class Assessment 
* En odi1rig/Letter Forma • o· 1 

o Teache • says a so irtd, ·w . 1rd, or ser1 e11ce a r1d t : e childre: 1 ·w •._ e the 
correspo11di]1g etter(s), word ser1 e1n.ce~. 

ndividual Assessment 
• · Decodi11g/Flt1en . y 

o l-
o l-2 w 1rds/sen 1ences 
o Assessmen· Tr.-: · c -· er 

nst uc ional • ext Steps 
• · Recog,n:iz:e error patterns for assessed ski ls 
• · Ac • 011able follow up steps for rete . • c i1rig 

o Tier I ]ntervention & . · i ·_ g ess Moni 0 1ring. 

Magnetic Reading Foundations - Weekly and Unit AssessmentsMagnetic Reading Foundations - Weekly and Unit Assessments 
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Targeted Small Group Instruction 

Center 
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WIN PERIOD (What I Need)WIN PERIOD (What I Need) 
WIN time is essential support time for 
students with Tier 1 intervention plans. 

These daily periods of time are utilized to 
further support the individual child’s 
academic growth in identified skill(s). 

For students who do not need interventions, 
this time can be devoted to providing 
additional time for students to 
master/reinforce or enhance/enrich their 
skills through personalized, targeted learning 
goals using district programs focused on 
grade-level or above grade-level standards. 

Additionally, the inclusion of this period 
allows students to be pulled for reading 
intervention services with minimal 
interruption to core class time. 

During the WIN period, students work in 
small groups with the teacher to reinforce 
concepts or to be enriched on skills from a 
previous or future lesson, utilize technology to 
support individualized growth plans in a 
targeted skills. 

ICR Teacher pulls a small group and student 
do SONDAY, The Sonday System is a skill 
based, multi-sensory instructional program 
that is systematic, sequential, cumulative, 
that aligns with SOR. 
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Intensive Individual 
Intervention 

Targ t d Small Group 

Instruction 

Core Classroom 
In truction 

• 
• 
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IDENTIFY 

I 

ASSESS 

EXIT/REPEAT 

Reading InterventionReading Intervention 

Based on universal screening data, identified 
students will receive leveled support to ensure 
that students are learning to read at or near 
grade level. 

Tier 1: Grade K-5 
During class 
Classroom Teacher 
Academy program 
invite 

Tier 2: Grade 1-5 
Grade 1-2 - Pull-out 
Grade 3-5 - Push in 
2-3 days per week 

Tier 3: 
Grade 2-5, Pull-out, 4-5x per week 

Placement based on Universal Screeners 
DIBELs 
iReady Diagnostic 
NJSLA from prior year) 

Enter: September, January 
Exit: September, January, June 
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Is Reading Improving at WTPS?Is Reading Improving at WTPS? 

THE DATA says YES!! 



  Check out our new readers!Check out our new readers! 

https://www.canva.com/design/DAGCOe31YnA/O4RVDXrcNYHHIs3tVvsLWw/watch?utm_content=DAGCOe31YnA&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAGCOe31YnA/O4RVDXrcNYHHIs3tVvsLWw/watch?utm_content=DAGCOe31YnA&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAGCOe31YnA/O4RVDXrcNYHHIs3tVvsLWw/watch?utm_content=DAGCOe31YnA&utm_campaign=designshare&utm_medium=link&utm_source=editor
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  How to incorporate SOR research at home?How to incorporate SOR research at home? 
Read together. 

Let your child try new decoding strategies. 
Play “iSpy” (ex - magic e words, superwords, vowel 
teams) 
Explain vocabulary words that they don’t know. 
Older students - read the same book and discuss 

Use high level vocabulary in your daily interactions. 
Think “Fancy Nancy” 
add example 

Strive for 5. 



 
 

  

 

 

 

Questions - What would you like us to address?Questions - What would you like us to address? 

1.The Science of Reading and how it will be incorporated into the 4th & 5th grades. 
Specifically, word study and vocabulary instruction. 

2.What interventions are available? 
3.How can parents have access to assessments? 
4.Writing and Spelling 
5.Literacy impact on other subjects. 
6.How does writing fit into SoR on K level? 
7.Are Kinders reading in small groups, differentiated/leveled? 
8.What does a Guided Reading lesson look like in spring of K? 
9.Decodable readers, Predictable text, reading for comprehension, etc. 



   
     
    

Resources for youResources for you 

Podcasts: Websites: Books: 

https://www.thereadingleague.org/ 
https://scienceofreading.amplify.com/ 

Webinars: 

Science of Reading Webinars 
The SOR Webinar Series - EDVIEW360 
SOR Reading Series - Waterford.org 

https://www.thereadingleague.org/
https://scienceofreading.amplify.com/
https://www.reallygreatreading.com/content/science-reading-webinars
https://www.voyagersopris.com/webinar-series/2020/is-the-science-of-reading-influencing-mainstream-educational-practices-enough
https://www.waterford.org/reading-academy/science-of-reading-webinar-series-thank-you/?submissionGuid=76c30a10-1365-48ef-99bb-f89e3a908a56


  THANK YOU!THANK YOU! 
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